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1. Foreword 
 
 
 

The Ethical Charter defines values and commitments of the Oetker Collection. 
It is a mandatory guideline for every employee.  
 
You, as a manager, have to make sure that people in your area of responsibility, respect this 
Ethical Charter. 
 
Consequently, this document should help you on implementing procedures  
 
 
 
 
 

2. Anti corruption 
 

 
The OETKER COLLECTION policy on business ethics lays down the principles which, if they 
are applied in all actions and transactions with third parties, ensure that Oetker Collection’s 
reputation for integrity is maintained. This policy requires the group’s managers to be open to 
dialogue and give their opinion on a wide range of situations. 
 
With regard to corruption, as there is a fine line between lawful conduct and prohibited conduct, 
the main practices are discussed later on in this document to help employees. It does not 
however contain absolute or comprehensive answers. Its purpose is rather to: 
 

 describe some of the various examples of corruption and increase employee’s awareness 
of the  threats posed and the difficulties in understanding the subject;  

 suggest approaches, questions and recommendations that the managers could use to 
ensure  that the policy is implemented within their entities. 
 
This Code is thus a tool which will help employees manage their work and adopt the best ethical 
practices when they perform their tasks. If in doubt, the matter should be referred to the 
superiors. In this way all employees play a major role in the OETKER COLLECTION 
commitment to business ethics. 
  

Corruption - definition of the problem and recommendations 
Corruption is an improper and illegal practice which can potentially damage the integrity and 
image of OETKER COLLECTION. 
 
Corruption can be active or passive. Active corruption is offering or demanding money 
(extortion), an advantage, or making or soliciting a promise, in exchange for preferential 
treatment. Passive corruption is accepting a gift, money, a promise or an undue advantage and 
using one’s position to favour a person in exchange. 
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3. Bribes and unlawful commissions 
 

Oetker Collection prohibits its employees from offering, paying or accepting bribes or unlawful 
commissions as well as any other means of giving undue advantages to: 

 intermediaries; 

 service providers, suppliers and employees of the latter; 

 public officials and assimilated employees, their relatives and their partners; 

 private guests; 

 their family or friends. 
 
A bribe or kickback represents the payment of consideration to or conferring an advantage on a 
person, company, administrative service or government in business dealings in order to obtain an 
undue commercial advantage (for example, offering money to an employee of an event agency to 
obtain a contract). The effects of a bribe may cause greater damage or loss to the company than 
the initial amount of the bribe and even the amount of the business deal. 

 
Bribes can thus damage the reputation of a company and curb its competitiveness. All countries 
prohibit bribes. Moreover, the majority of them have specific legislation which considers that the 
fact that a person or company proposes a bribe to a government representative or the fact that a 
government representative accepts it is an offence which is punishable by the Criminal Code. 
Following the signing of the OECD Convention on Combating Bribery of Foreign Public 
Officials in International Business Transactions, numerous countries have adopted legislation 
which enables them to prosecute their nationals for bribing foreign public officials. 
 

a) Facilitating payments 
Facilitating payments – which are small sums of money paid to public officials – ensure that 
formalities under the responsibility of a public official are completed or expedited. Generally 
speaking, this type of practice concerns the obtention of licences and permits, passing products 
through customs, etc. This is often the case in countries where underpaid public officials have 
discretionary powers. 
 
Recommendation 

 
Even if these payments comply with local customs and with the interpretation of the law, and 
even if they do not give the company undue material benefits, all efforts should be made to avoid 
using facilitating payments to protect the normal and competitive functioning of the company’s 
business. 
 

b) Use of intermediaries 
Service providers or consultants may be used if they allow for certain assignments to be carried 
out at a lower cost and more effectively than if the company had performed them itself, in 
particular in the commercial field. This practice may be lawful provided the remuneration paid is 
representative of the work completed and that the terms of the contract are lawful. 
 
Each time that a company, organisation or person acts (or is perhaps perceived as acting) in the 
name of OETKER COLLECTION, the said company, organisation or person must act in 
accordance with the OETKER COLLECTION policy on business ethics. 
 
Recommendations 
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 The approval procedure prior to the selection of intermediaries must be applied. 
 

 A substantiated investigation must be carried out on potential intermediaries before any 
 contract is signed. 
 

 The group’s companies must use the standard intermediate consultant contract. The 
 contracts must explicitly refer to the commitments and expectations of OETKER 
 COLLECTION on ethical business conduct, in other words to the clauses stipulating the 
 scope of action of the consultant who is acting in the name of the company. 
 

 The remuneration must be proportional to the services offered in the transaction and 
 must be stipulated contractually. It must correspond to the rates that are usually paid for 
 such skills. 
 

 Invoices for the use of intermediaries must be entered into the accounts and payments 
 shall not be made to tax havens. 
 

 The Oetker Collection companies must also monitor the service providers’ actions and 
 ethical  conduct. Management must be informed of any credible allegation or evidence of 
 a breach of an Act. 
 
 
 
 

4. Conflicts of interest 
 
Decisions made in a case of a conflict of interest raise doubts on the pertinence of such a 
decision but also on the integrity of the person who took it and may also constitute a ground for 
liability of our companies. 

 
Examples: occupy a position at OETKER COLLECTION and be employed in an administrative 
service or have one’s own business; be involved, either directly or indirectly (through a family 
member), in a company which has business relations with OETKER COLLECTION; disclose 
confidential information to a third party, etc. 

 
Recommendations 

 

 Employees should avoid any actions which affect, or seem to affect, their judgement, 
 objectivity or loyalty in the manner in which they perform their duties (i.e., actions for 
 which  an neutral observer might presume there is a conflict of interest and that the 
 transactions in  the name of OETKER COLLECTION have not been completed 
 objectively). 
 

 Employees must obtain Management’s consent before accepting an additional job outside 
 of the company, a consulting contract or a seat on a board of directors. 
 

 Inform Management of any private interest that might be in conflict with the company’s 
 interests and ask for the situation to be assessed. 
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 Comply with the 5-year waiting period before hiring a former civil servant or public 
 official. 
 

5.  Gifts  
 

 
Oetker Collection considers that gifts or invitations may be accepted insofar as they are for a 
reasonable amount, are occasional and are given at times which cannot in any way affect the 
course of business dealings. 
 
Gifts and invitations are intended to create and maintain cordial working relations between 
commercial partners. However, accepting or offering a gift or favour during a business deal may 
create a conflict of interest between the personal gain and professional duties; this may also give 
rise to a feeling of unfairness that might damage other persons’ confidence in our professional 
decisions. 

 
Regarding the distinction between bribes and gifts, the perception of those who give is often 
different to those who receive. The recipient may think that they have been given a gift as they 
do not feel that they are in any way tied to the giver. This is particularly the case for a gift as 
opposed to money. Nevertheless, the giver’s intentions may be different: a gift may become a 
bribe when it is given very discreetly. The following useful distinctions can be made: 
 
i) Bribes are always offered discreetly as they are not legal or morally acceptable; 
 Gifts are often given for all to see as a gesture of kindness and esteem to the recipient; 

 
ii) Bribes are often made via an intermediary; 
 Gifts are often given personally; 
 
iii) A bribe creates an obligation for the recipient who becomes indebted to the giver and is 
 encouraged to act in their favour; 
 A gift is given unconditionally. 
 

Recommendations 

 Refuse the offer of and refuse to accept gifts, payments or other material benefits each 
 time that such a practice may considerably influence a decision to be made, whether the 
 person  who offers it intends to influence a decision or not. This is particularly the case 
 during  invitations to tender or negotiations. 
 This also includes gifts that are given to persons who are supposed to assess the Oetker 
 Collection companies in an impartial manner. 
 

 Professional relations should only be maintained with “reasonable” gifts and invitations 
 (regarding their form and amount). It must be possible to justify more considerable gifts 
 and invitations by the fact that they are given on special occasions, such as a birthday or 
 an official inauguration. 
 

 Prohibit “useful” gifts and favour “symbolic” gifts. 
 

 Do not offer / accept gifts, invitations or material benefits in a secret or confidential 
 manner. Talk beforehand to your superiors and / or colleagues about receiving gifts, 
 invitations or  material benefits. 
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 Do not offer gifts, invitations or material benefits to public officials during decision-
 making processes that are linked to OETKER COLLECTION activities. 
 

 Do not make any distinction between offering and receiving gifts, invitations or material 
 benefits as a hotel employee or personally. Persons who are external to the company will 
 not make this distinction. When you make or accept proposals in a private capacity, this 
 may raise expectations on the part of the other person in particular if you meet them 
 professionally. 
 

 Familiarise yourself with local customs on offering/receiving gifts, invitations and 
 material benefits. Complying with local customs is not acceptable if it is in contradiction 
 with the OETKER COLLECTION policy on ethical business conduct. 
 

 Do not make any distinction whatsoever between directly or indirectly offering and 
 accepting gifts, invitations and other advantages. 
 

 When you come into contact with new commercial partners, feel free to discuss the 
 potential problems that may be raised by adopting the OETKER COLLECTION policy 
 on ethical business conduct. Be clear about the limitations imposed. 
 

 All expenses for gifts, payments and invitations must be duly authorised and registered in 
 the company’s accounts. 
 

 Never make gifts to public officials. 
 

 Never invite public officials. 
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6. Purchase 
 

The act of purchasing is a hazardous operation from a business ethics point of view. 
It may involve unethical practices: 

- Suppliers might illegally put pressure on the person in charge of selecting the contracting 
parties. 

- The holder of a contract may impose conditions (for example include technical 
requirements in a contract) in order to favour one of the contracting parties. 

- The technical and commercial assessments of a tender may be poorly differentiated. 
- Counterfeit equipment and materials: regarding orders for equipment and materials, 

Oetker Collection must be aware of the fact that there are unscrupulous suppliers which 
are prepared to sell counterfeit equipment. The unintentional use of below-standard 
equipment may have serious consequences. 

 
Recommendations 

 Apply the current purchasing procedures, from the phase prior to the beginning of the 
 invitation to tender to the signing of the contract. 
 

 Train staff on the complex and controversial aspects of relations between contracting 
 parties. Commercial awareness includes all the facets of managing suppliers and goes 
 beyond the simple ability to secure good terms and conditions of purchase. 
 

 Ensure that the services and products bought are a result of good practices, based in 
 particular on competitive bidding between suppliers and on the Oetker Collection 
 Responsible Purchasing Policy. 
 

 The various authorities must be separated between the authority to direct (expression of a 
 need), the authority to purchase (negotiations with the suppliers) and the authority to pay. 
 Delegations of authority are known and complied with. 
 Ensure that the tasks between the order and the payment are separated, and that there is 
 financial control and a verification of payment procedures. 
 

 Ensure that the contracting parties accept the contractual provisions on the Oetker 
 Collection policy of ethical business conduct. 
 

 Be attentive to ethical problems which may arise and which must be settled jointly by the 
 contracting parties. 
 
 
Purchasing Policy for gifts and invitations from suppliers 

 Any present must be declared to the superior. Rules must be fixed concerning the 
 amount of presents to be accepted, it has to be the object of a procedure. 
 

 Any travel/trip proposal or possibility of attending a show must be refused. Attendance 
 at a supplier’s seminar and cultural or sports event may be accepted if the invitation is for 
 a group of people provided, however, that management’s consent is given. 
 

 Invitations to restaurants must be avoided whenever possible and only be accepted for 
 exceptional circumstances such as the finalisation of an important contract. 
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7. Information 
 

Employees may be faced with confidential information every day, i.e., non-public information 
which if it is disclosed may potentially harm the manner in which the company conducts its 
business or third parties. 

 
This confidential information may concern the company itself, such as information on 
development projects, tendering procedures, acquisition programmes or the sale of activities, etc. 
or third parties, such as information on customers’ orders, suppliers within the scope of replies to 
invitations to tender, the competition, etc. 
 
Confidential information may take any form: it may be electronic information, printed 
information or information that is shared orally and/or visually. 

 
 
Recommendations 

 

 Each hotel of the Oetker Collection must adopt a system to classify and identify each 
 type of information (confidential information, public information, information for 
 internal use, etc.). 
 

 The computer systems adopted must be secure. 
 

 Regarding confidential information, access to the information must be limited to 
 authorised persons. 
 

  If an employee has doubts concerning the confidentiality of a piece of information, 
 he/she must refer to their superior. 
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8. Fraud 
 
A fraudster seeks to gain something of value, either tangible (in the form of money or property) 
or intangible such as authority, influence or a promotion. The victims of frauds are first and 
foremost companies but also their employees, shareholders, suppliers and customers. 

 
The Hotels of the Oetker Collection are at particular risk of being exposed to certain types of 
fraud, including: 
  

- the misappropriation of funds 
- the theft of property (e.g.: computers and metals) 
- the abuse of authority 
- fraudulent billing and payments 
- deliberate non-performance 
- computer fraud 
- fraudulent use of credit lines. 

 
 
Recommendations 

 

 Oetker Collection must develop investigation procedures. 
 

 Fraud investigations must be expedited and just after the fraud has been identified or 
 suspected. 
 

 The procedures must emphasise: 
 i) the superiors’ role and responsibilities 
 ii) the responsibilities of the employees who suspect or have detected the fraud 
 iii) the actions to limit the loss or damage such as keeping evidence 
 iv) the manner in which the investigation procedures are to be begun and conducted 
 v) the decision to pursue criminal and civil proceedings 
 vi) the type of disciplinary actions to be adopted. 
 

 The fact that the fraudsters’ employment contracts are not terminated as the sums of 
 money  involved are paltry or the fact that they are dismissed should not be used as an 
 excuse to stop  the investigations and proceedings. 
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9. Others 
 

 

Agreements 

The excellent teams at Oetker Collection create a vigorous, healthy and fair competitive 
environment in which there are no illicit practices, thereby providing a guarantee of quality and 
transparency for our guests. 
 
Subcontracting 

Subcontracting is a means of development which must be clearly laid down in a contract. 
Managers who are authorised to sign subcontracting agreements must have a thorough 
knowledge of the differences between subleasing employees for commercial gain, labour-only 
subcontracting, concealed work and, generally speaking, any form of illegal work: particular 
attention must be paid to contracts with foreign companies. 
 
Donations to charities 

Donations to charities must only be made in countries where they are authorised in an unbaised 
manner and in accordance with the regulations and in particular tax regulations. 
Oetker Collection prohibits donations to obtain an undue benefit. 
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